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In May of 2008, the governor’s office released a report entitled “Inside Out: A Plan to Reduce Recidivism and Improve Public Safety.”  To support the housing recommendations in the Governor’s Reentry Report the Corporation for Supportive Housing (CSH) partnered with the Illinois Department of Corrections (IDOC) and the Illinois Division of Mental Health in releasing fourteen (14) planning grants within ten (10) target areas to assist communities in assessing the need for reentry housing and supportive services in their area.  


· Planning for services prior to release from an institution is essential for communities and that building capacity of the community is necessary to plan for the safe return of our former community members. 
· Multiple strategies and partnerships need to be deployed as no one strategy can help all individuals and families who are homeless.

· As a result of this planning process, all area agencies from multiple systems will work together as partners to ensure successful, long-term outcomes for individuals returning from correctional facilities. This working together includes planning, identification of current services and housing, strengths and weakness, and the development of future goals for growth and development of housing, services, and integration. Some of the systems included and reviewed in our partnership will need to include: mental health, substance abuse, county corrections, state corrections, housing, homeless emergency systems, and health care.

· Services need to be designed and delivered in a manner that is accessible to people who are disadvantaged or marginalized.

· We believe that all individuals and families should have permanent, safe, affordable housing with necessary supportive service
· Poor integration of systems or lack of resources often results in people becoming homeless or returning to Correctional facilities unnecessarily.

· Individuals may become homeless as a result of their disability and ex-offender status 

· Any collaborative planning needs to include the expertise representation by people who are homeless or impacted by law enforcement and the lack of community services to ensure that any new services or housing meets the needs of the intended targeted services.

· Active Outreach of people who are labeled “difficult to reach” needs to be deployed.

· There needs to be a commitment to the creation of permanent supportive housing with financial resources allocated with this in mind.  Quick fixes and reactions to crisis have not been sufficient or effective in solving long term problems. Collaboration will allow communities to tap into resources at the federal, state, and local levels to reinvest money into the prevention of future expenditures for incarceration and unnecessary expensive emergency services paid for at the local level.  Our community needs to explore these options

Table of Contents

I. Acknowledgements

II. Peoria County Collaboration Efforts

III. Peoria County Background Information

IV. Comparisons

a. Data Table

V. Statement of Needs 

VI. Challenges and Problems Identified by Working Groups (CREG)

VII. Recommendations from Working Groups

Acknowledgements
Community Re-Entry Agency Staff

Gretchen Amik, Salvation Army
Chris Artis, PCCEO
Donna Beck, Elaine Bell DHS

Patricia Bryant, Connecting Bridges
David Burgess, Federal Probation
Brenda Coates, Peoria Housing Authority

Wayne Cannon, Tri-County Urban League
Sue Collton, IDES Regional
Tod Daniels, City of Refuge
Rev. Harold Dawson Jr., New Hope Inernational Ministries
Neil Einsele, Safer Foundation
Clyd Gulley, City of Peoria, Council member
Gerald Headd, Refuge Helpline
Carole Hoke, UofI College of Medicine, Peoria

Christine Kahl, South Side Office of Concern
Jonnie Kawolsky, VCAN Life Skills
Charles Killen, Social Security Administration
Antonio Lipscomb, Cornerstone Vocational Center
Bruce Marston, City of Peoria, Workforce Development
Krista McCavitt, City of Peoria, Workforce Development
Scott Moon, Tazewell County Adult Probation

Anthony Moore, Keep the Faith

Ed Olehy, IDOC Parole

Beth Pagel, White Oaks Center

Tony Pierce, Heaven's View Christian Fellowship

Tonya Pollard, Peoria Housing Authority 

Jim Simkins, CWTC

Sherry Smith, Greater Peoria Empowerment

Ebony Wade, Children's Home

Brooke Walters, Spoon River College 

Mark Weidemier, IDES

Brenda Wilder, Goodwill Industries

Bernice Young, Resolutions Unlimited

Tom Zaborac, Spoon River College 

Connie Pogue, Peoria County Jail
Among others

II. Collaboration Efforts

Community Re-Entry Group (CREG)
The Vision of CREG is to create a safe and thriving community that provides ex-offenders with access to community resources to improve their well-being and become productive members of the community. The main goals of CREG are to: 

1) Increase public safety by providing ex-offenders with a variety of services including education and training, job placement and referrals to agencies for reentry interventions; 

2) Reduce the recidivism rate by 30% over five years; and

3) Assist ex-offenders overcome barriers in the community and employment without the duplication of services in central Illinois.

The Community Re-Entry Group consists of various federal, state and local Criminal Justice entities as well as various Community Social Service entities with the same goal in mind:  The Re-Entry group is designed to proved high quality integrated vocational, educational, housing and other social service needs to ex-offenders in collaboration with the Peoria Community and its surrounding counties.

CREG has met for over five years and have continually added partners including federal, state, county, city, community and faith based agencies to the group to ensure all of central Illinois was represented. This includes probation, parole, federal prisons, state facilities, adult transitional centers, community agencies, faith based organizations, churches, state agencies and other groups to ensure the ex-offenders best interest were kept.

Offenders from Illinois Department of Corrections as well as Illinois River Correctional Facility are assessed prior to release.  Staff from Spoon River College at Illinois River Correctional Facility work with offenders on resumes, interviews and job searches.  A Job Prep Instructor and a Life Skills Coordinator work to identify those coming to the Peoria area.  Data for a longitudinal assessment of work release outcomes is gathered by tracking those frequency of re-incarceration. 

The committee continues to hope they will be able to bring even more services and resources to the ex-offender while continuing to reduce barriers in the community and continue to reach out to businesses, community organizations and faith based organizations. Ex-offenders are provided intensive services through the RESP program or the Department of Employment Security (IDES), the re-entry participant is also referred to. Also, we encourage each ex-offender to participant through a Job Readiness, Job Retention and Money Management courses through the Tri-County Urban League’s series of courses specifically designed with the ex-offender in mind.  Numerous referrals to community services for issues such as substance abuse, severe mental health issues, remedial courses in order to pursue GED and other services needed to pursue vocational and/or education goals. Participants will be assisted with obtaining proper identification to include but not limited to birth certificate, ID and/or license and Social Security Card. With this circle of support, each participant will have the best chance becoming a productive citizen of our community. 

III. Peoria County Background Information
Peoria is a thriving, active and expanding community with people and opportunities that make living and working in Peoria very rewarding. The city is the second largest metropolis in the state, with more than 112,000 residents in the city proper and 339,000 in the tri-county area.
Peoria is a truly unique mid-western city. It offers residents many amenities of larger cities without the negative aspects of city living. Among the attractions are 12,000 acres of parks and recreation areas. The Illinois River and twin Peoria Lakes place boating, fishing, skiing and other outdoor activities right at its doorstep.
Families grow together in Peoria -- a city with stable neighborhoods and a commitment to community. Peoria has three large medical centers: Proctor Community Hospital, Methodist Medical Center of Illinois, and Saint Francis Medical Center. All three hospitals are full-service facilities offering medical management, surgical treatment, emergency care, medical education and therapy for all types of trauma or illness.
In Peoria’s future we are encouraged by many different projects throughout the city.  One of the major projects currently in Peoria is the Build the Block project. The Block is seven acres on Peoria’s riverfront poised to be one of the most important developments in our region’s history. This unique destination will combine the Peoria Riverfront Museum and Caterpillar Experience on an eco-friendly campus offering learning, arts, entertainment and recreation for people of all ages.  

Caterpillar, one of our largest companies in Peoria, also will be part of the Build the Block project.  Caterpillar Inc. believes in giving back to the community that hosts its world headquarters and multiple other facilities.  The Caterpillar Experience is a 50,000-square-foot enterprise that is separate from but compatible with the museum.  The facility with the house myriad opportunities and exhibits to welcome area residents, as well as the 25,000+ visitors the company brings to our region each year.

Source: http://www.peoria.il.us & buildtheblock.org
IV. Comparisons:

	Peoria/Tazewell County Juvenile and Adult Population by Zip Code - 3/08

	ZIP Code
	City
	State
	Direct Discharge
	Supervised Discharge
	Parole Population
	Juvenile Parole

	61605
	PEORIA
	IL
	32
	185
	214
	36

	61603
	PEORIA
	IL
	20
	187
	177
	18

	61604
	PEORIA
	IL
	28
	141
	140
	21

	61611
	EAST PEORIA
	IL
	4
	54
	42
	6

	61602
	PEORIA
	IL
	10
	33
	38
	3

	61606
	PEORIA
	IL
	4
	22
	36
	3

	61614
	PEORIA
	IL
	7
	35
	36
	3

	61571
	WASHINGTON
	IL
	1
	15
	33
	8

	61615
	PEORIA
	IL
	0
	32
	25
	2

	61607
	PEORIA
	IL
	0
	12
	16
	11

	61550
	MORTON
	IL
	2
	9
	14
	1

	61616
	PEORIA HEIGHTS
	IL
	0
	18
	13
	2

	61523
	CHILLICOTHE
	IL
	1
	10
	11
	0

	61610
	CREVE COEUR
	IL
	2
	16
	11
	11

	61564
	SOUTH PEKIN
	IL
	0
	1
	6
	0

	61555
	PEKIN
	IL
	0
	3
	5
	0

	61529
	ELMWOOD
	IL
	0
	0
	3
	0

	61721
	ARMINGTON
	IL
	0
	1
	2
	0

	61517
	BRIMFIELD
	IL
	0
	1
	2
	0

	61733
	DEER CREEK
	IL
	0
	2
	2
	0

	61734
	DELAVAN
	IL
	0
	2
	2
	0

	61536
	HANNA CITY
	IL
	0
	2
	2
	0

	61547
	MAPLETON
	IL
	0
	2
	2
	0

	61759
	MINIER
	IL
	0
	0
	2
	0

	61559
	PRINCEVILLE
	IL
	1
	0
	2
	0

	61525
	DUNLAP
	IL
	1
	2
	1
	0

	61526
	EDELSTEIN
	IL
	0
	1
	1
	0

	61533
	GLASFORD
	IL
	1
	1
	1
	0

	61534
	GREEN VALLEY
	IL
	0
	4
	1
	0

	61747
	HOPEDALE
	IL
	0
	0
	1
	0

	61755
	MACKINAW
	IL
	0
	4
	1
	0

	61568
	TREMONT
	IL
	1
	2
	1
	0

	61528
	EDWARDS
	IL
	0
	2
	0
	0

	61535
	GROVELAND
	IL
	0
	1
	0
	0

	61451
	LAURA
	IL
	0
	0
	0
	0

	61445
	PEKIN
	IL
	0
	0
	0
	0

	61558
	PEKIN
	IL
	0
	0
	0
	0

	61569
	TRIVOLI
	IL
	0
	0
	0
	0


V. Statement of Needs

In the last year, Peoria County’s unemployment rate has more than doubled.
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Peoria Recent Criminal History

CRIME SUMMARY

Index Crime 2007/2008 (February 2009)

City of Peoria Index Crime Down (7.2%) YTD

(information taken from www.cipeoria.il.state.us)

2007 

2008 

2009
   (+/- for 07-08)

Murder 



16 

6 

1

62.5%

Criminal Sexual Assault

86 

59 

14









     31.4%

Robbery 



390 

327 

64

16.2%

Aggravated Assault 


474

482 

60

+1.7%

PERSON TOTAL 


966 

874 

139

9.5%

Burglary 



1,248 

1,197 

155

4.1%

Theft 




3,541 

3,343 

432

5.6%

Motor Vehicle Theft 


427 

333 

52

22.0%

Arson 




47 

34 

3

27.7%

PROPERTY TOTAL 

5,263 

4,907 

642

6.8%

UCR TOTAL 


6,229 

5,781 

781

7.2%

PEORIA POLICE DEPARTMENT, PEORIA IL

Peoria Police Department Fact and Collaborations
Implementation of Comstat principals developed in New York City allows bi-weekly analysis of crime patterns by individual district.
Grant monies received allow for purchasing and implementing technology tools and manpower allocation for additional enforcement

Continued Partnerships allow for the sharing of resources

· SLATE (State and Local Auto Theft Enforcement)

· Safe Streets (Gangs, Drugs, Organized Crime)
· Multi-county Drug Enforcement Group
· Peoria County Sheriff's Department
· School District 150 Police
· Bradley University Police
· Peoria Park District Police
· Illinois State Police
· Illinois Secretary of State Police
· Federal Bureau of Investigation
· Problem Property Task formed in 2002 to Stabilize and Revitalize Neighborhoods 
(Neighborhood Enhancement Action Team)
· 2003 Problem Oriented Police Teams formed
· Department re-organized to allow more patrol officers to be in the neighborhoods and safer working conditions. 
· Community Policing methods continue to be enhanced and expanded including neighborhood surveys
· Police Community Advisory Committee maintained

IV. Challenges and Problems Identified by Working Group

Major discussions surrounded the needs of the ex-offender that were not being met and how best to approach each need.  These needs included:

 ID/License for proper identification

 Social Security Card

 Bus Passes/Transportation Issues

 Collaboration between probation, parole, and social service agencies

 Housing

 Homelessness – as defined as one living/sleeping on the streets.  Not those “couch crashing”

 Mental Health Issues

 Substance Abuse Issues

 Child Support/Child Care Issues

 Employment

 Soft Skills

Our goal was to bring to the CREG group those who may be able to assist or guide the group to help the ex-offender.  With many the various entities sitting around a table, solutions were able to be discussed rather than just problems.  Staff from Fayette Companies came to discuss their process to assist those with mental illness or those with substance abuse.  Staff from the Social Security office discussed how ex-offenders can get their social security card, and overcome the hurdles of recent restrictions and requirements.  We also heard from agencies whose goal is to assist their clients in learning to budget and perhaps even save money or those interested in teaching ex-offenders to be a father to their son or daughter.  Connections and networking within the group assisted more ex-offenders than we could calculate. Staff sitting around the table already had many of the answers to the issues others faced while dealing with ex-offenders.  

The networking connections made has been essential to the staff working with the ex-offender to ensure their needs are met and referral are made for individuals based on their expresses concerns.  Our teamwork and passion to assist the ex-offender has been momentous and will continue as we move forward.  At our next meeting we are looking forward to meeting the Deputy Director of the DMV to learn more about assist individuals in obtaining their license and/or identification.

The next step taken by the CREG group was to reach out to incarcerated offenders to inform them that there are agencies, and even more important that there was people, waiting to assist with food, shelter, employment, mental health issues and more.  Staff from CREG attended numerous Re-Entry Summits at various prisons and talked to the inmates who were to be released in six months or less about all the services available to them.  We did not focus on what services you could receive from Peoria; rather we encouraged offenders to seek out the services and resources available in their areas.  We knew that those services and free resources might not go out and seek the ex-offender.  A perfect example of the services available state/federally wide is a brochure we created for the ex-offender to give to their potential employer which discusses Fidelity Bonding, WOTC (Work Opportunity Tax Credit) and the Illinois state Tax Credit for Hiring ex-offenders.  (See attachment.)
We also took part in seeking out every single service in the area which assists ex-offenders for the online site.  Once we believed we covered our service area we worked with a local printer to create booklets, which could be re-created per the request of probation and parole, to give to those returning to Peoria from incarceration as well as all the social service agencies available throughout our area.

Our final task was searching for agencies or individuals willing to offer housing for the ex-offender.  We did not have trouble finding individuals interested in helping and housing the ex-offender, unfortunately the economy turned at the wrong time for many here in Peoria.  Over 800 individuals who worked for Caterpillar were laid off and unemployed.  This was a hard hit for the ex-offender because now they were competing for employment with those recently laid off.  A total of 6,800 individuals in the surrounding Peoria area were laid off and many thought things looked bleak for Peoria.  As a group, we continue to work in the best interest of the ex-offender offering as many services and resources possible.  City of Peoria, Workforce Development enrolled three ex-offender for re-training in order better their skill set for employment.
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Sustainability Plan

Five Year Performance Outcomes

Peoria Re-Entry Strategy Committee

The Peoria Community Re-Entry Group (CREG) has brought together public and private sector leaders committed to the reduction of the recidivism rate in Central Illinois which includes the City of Peoria and Peoria, Marshall, Stark and Woodford Counties for over five years. We will continue to reach this shared goal. The partnership works together to educate and offer former offenders assistance to overcome barriers associated with a convictions and to become productive members of our community.  Challenges include identification, housing, transportation, clothing, food, medical issues, employment and education and/or training.  

City of Peoria, Workforce Development who has taken the lead in the Corporation for Supportive Housing grant will continue to work on and with those with barriers to employment while reaching out to employers to advocate more for the hiring an ex-offender.  City of Peoria, Workforce Development works diligently to meet all performance measures and quality assurance.

Over the next few decades, America will be faced with unprecedented challenges that will determine the future and prosperity of our society.  Among these challenges will be our ability to compete and prosper in the new economy.  This new economy will be driven by the increasing pace of technology and innovation which will be impacted by the quantity, quality and economic alignment of available human talent.

To meet this challenge, the City of Peoria, Workforce Development Department has taken a leadership role focusing on the region’s education, economic and community needs.  Community stakeholders are working together to identify workable solutions.  Various research initiatives

VIII. Recommendations from Working Groups

This working group concluded that the current model of supportive housing used in the New Hope project, located in Peoria, is an exemplary program that should not only be repeated, but also be recreated in a way that it caters even more to ex-offenders by setting aside a larger number of units in each building for that specific population.
It cost the Peoria Opportunities Foundation and the South Side Office of Concern $11.9 million to complete the project. IHDA provided a $1.25 million interest free loan from the State Affordable Housing Trust Fund and $893, 472 in Low Income Housing Tax Credits, which generated $7.8 million in private equity for the project.
1. South Side Office of Concern has developed an innovative model of blended funding that allows for changing client needs. This same strategy of ensuring that clients will receive services regardless of their changing needs applies to the operating subsidies available at New Hope, a model program in Peoria County.

2.  Subsidies are to be provided by Shelter Plus Care, the Supportive Housing Program, and Project Based Housing Choice Vouchers in order to ensure that tenants with a variety of backgrounds, including ex-offenders, can be served.
3. New Hope should serve as a model program for permanent supportive housing sites in our community, and a portion of this housing should target ex-offender specific populations. 
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